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全球图书馆面临的挑战



读者

出经费
的主管

图书馆

立场、关注差异性





先以提升读者体验来出发
EBSCO User Research: Leadership

Kate Lawrence, VP of User Research: “I am an 
Explorer.”

Kate has been a UX practitioner for 25+ years. User 
Research is by far her favorite role. Her journey has 
taken her from health care to online travel; now she is 
embracing her inner librarian at EBSCO, since 2011.

Deirdre Costello, Sr. User Researcher: 
“I’m an Informavore!”

簡報者
簡報註解
Silo: http://photodune.net/item/silos/6561141
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EBSCO UX

User Research in context: Heatmaps

USER RESEARCH & ANALYTICS

NRC: Search Results

• Users most commonly moved their mouse to the search box and the top few results on the search results 
page.

• Almost 1/3 of users clicked on either the record or PDF Full Text link contained in the first result, and a small 
subset of those added it to their folder. 

• Slightly fewer clicked on the second result, and attention wanes from there although it is worth noting that the 
first page of results did receive mouse activity almost all the way down the page. 

(热点图)
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Based on one-week sample of randomly selected EDS search queries by market (Sept-2014)

Topical search dominance applies to all communities / searches

主题检索支配着读者的检索行为

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Academic

Medical

Topical/Exploratory Known-item Names Other/Ambiguous
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新趋势?

另一套自动化系统? 

更多整合/购并?

站在图书馆与经费供应者立场，
我们帮忙思考什么?

Open Source Initiatives

簡報者
簡報註解
This brings us to what should EBSCO do? Is more consolidation better? Should EBSCO buy an ILS company? No, we do not want to be in this business nor do we think it’s good for libraries.

Can we build an ILS? Yes, but we do not want to be in the ILS business. 

We think there is a different way – a third way to bring about choice in the library industry and support libraries and our ILS partners around the world.
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时间

成本

开发费用
图书馆预算
采购成本

1980 2020

对图书馆与出资高层立场的观察
2016图书馆软件经济趋势走向

Open Source Initiatives

簡報者
簡報註解
Why is now the critical time to discuss the way our community builds and procures software?
There are three, key economic trends that prove we need to begin an industry-wide discussion around procuring library software
[CLICK] One of the highlights of this “next generation” is that the cost of building software is the lowest it has ever been. This is why all of our favourite applications are free – Facebook, Gmail, Instagram, Skype, etc… There is room for this trend to begin to impact the library industry, but there are other trends preventing this from being adopted.
[CLICK] The second trend that is unique to this generation is that library budgets have been in decline since the global economic downturn of 2007. Our libraries have seen decreasing or flat budgets each year, and the ability to receive budgetary increases has become more difficult.
[CLICK] The third trend that should cause concern, and that has not yet been explored or explained, is that while software has become cheaper to build and support, library budgets have decreased, how has the cost to procure software continued to increase? We hear from libraries around the world who have have received estimates to “upgrade” to next-gen services, that cost even more than their existing solutions. This cost is increasing due to industry consolidation, and increased profit margins.
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对投资报酬率的影响?
Does this affect ROI?

安装
1x

软件授权
1x

每年维护与技术支持

时间

成
本

Open Source Initiatives
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对投资报酬率的影响?
Does this affect ROI?

安装
1x

每年软件即服务租赁费用
∞

时间

成
本

Open Source Initiatives
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我们这个行业见证了厂商整
合潮 – 我们担心这会阻碍创
新。

在一个正在整合中的市场...
公开，透明和社群可以推动
创新。
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• 与超过60个伙伴单位共享
元数据和技术。

• 大规模资助开源倡议
• 提供图书馆ILS选择时的支
持者

其实我们正在做的是….
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Discovery (发现服务)

Circulation (流通)
Acquisitions / Serials 
(采访/连续性出版物)

Cataloging (编目)

Reporting (报告)

簡報者
簡報註解
So let’s look at how this relates to today’s all-in-one systems. They all have modules and all modules fit together. You can’t add or move drawers. You can’t add capacity. Same with all in one systems. Here is one of the key points: in the new gen systems, discovery is now included as part of the ILS or LSP. Now Discovery is built into the ILS as a integrated solution – that is opposite of the original point of Discovery. The whole point was that it could exist independently. Discovery was developed to interoperate with all ILS. Today it’s not. This of course effects us at EBSCO. We have an interest that libraries can choose EDS. Moreover, we believe it is important for your users so you can make the best decisions for your library and its users. Keep in mind, this isn’t technical thinking or thinking or benefits to users – this is marketing.
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现代化
可扩展性

TRADITIONAL 传统
FUNCTIONS 功能

NEW
FUNCTIONS
新功能

NEW
FUNCTIONS
新功能

簡報者
簡報註解
Here is a look at the modern world. Of course you have drawers that perform traditional functions. But what we see is a broader set of use cases and an expandable environment. You can configure things differently for different functions. In the old system, you use all parts and you pay for them, whether you like it or not, because the parts of the system are interrelated. In flexible systems, you can extend and configure as you need.
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集体创新
参与式的设计与规划

更快能完成研发并投
入市场

大幅地降低图书馆的
花费与投入时间成本
Lower cost

Open Source Initiatives

开放原始码(开源)

商业支持

投资效益

簡報者
簡報註解
So we reached the following conclusions:

Libraries want open source. It allows for more innovation, more participation, more choice.
But open source should be commercially backed, because that will allow for structure and velocity.
And the commercial backing should be done as a donation. Because only then we can bring costs down.
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现今，许多很多使用开源软件的知名的品
牌通过开放而有所创新。
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我们正在资助一项基于云
的多租户图书馆服务平台
（LSP），它将支持全功能
的开源ILS模块，具有可扩
展性将来可以不断加入各
种免费or付费功能的附加
模块。

Community

Modern

Modular

Supported

Open source
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http://americanlibrariesmagazine.org/2016/04/22/ebsco-kuali-open-source-project/

Conversations 
with library 

thought leaders 
have begun

图书馆“精神领袖”间的对话
已经开始
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OLE 
(芝加哥大学, 杜克大学, 康乃尔大学, 

GBV, etc)及其它图书馆
Index Data

(Denmark-based library open source software experts)

EBSCO EBSCO & Others

制定明确发展指引方向
社群建立
持续论坛讨论
软件开发

解决方案构架设计
软件开发
平台和Apps开发

资金的支持
项目计画指导
全球性社群扩大发展

托管服务
软件开发

人人皆可参与协同社群

簡報者
簡報註解
The collaboration – who is doing what?

OLE and other libraries are helping with project guidance. They have been at this for a while. They have a system, they know specifications and requirements for academic libraries.

Index Data is the architect. The platform could really be the long-lasting legacy of this project. It can be deployed by other commercial organizations, by consortia, by individual librariies, and the apps around the platform change and evolve over time.

EBSCO is providing financial support for the project. And we are providing project management. One area of concern in open source is decision making – how do you decide what gets done? We will be part of the group of peers to help move the project forward.

EBSCO and others will provide service and support.
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Modern
built for growth

云平台
多租户

关联的数据
学术性图书馆协同合作

https://developer.salesforce.com
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SQL DB, 
doc store

Key/value store
Indexer
Logger

Tenant configuration

多种数据存储技术

APIs和讯息总线负责
租户和Apps间的通信

可以用任意编程语言
APPs的产生

用户介面使用默认的
JavaScript语言工具包或

者定制开发

2017年底

Platform

Open Library Platform
(开放图书馆平台)

感兴趣吗？我们提
供更多技术资料

簡報者
簡報註解
The design of the platform is essentially "APIs all the way down" -- it is based upon layered APIs and every layer is available to the developer.
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Modular
可拓展的模块化设计

新构架
Apps

软件市场
开源或者商用

SPECIFICALLY 
CREATED APPS

如同智能手机
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Base application
基础应用程序

Acquisitions 采访
Cataloging 编目
Circulation 流通

Data Conversion Tools
数据转换工具

Knowledgebase 知识库
Resource Sharing 资源共享

OPAC Functionality OPAC功能
Serials Check-In 登记

Union Catalog 联合目录

簡報者
簡報註解
We intend the platform to be a full fledged platform – unplug what you have now, and plug this in. Now, we are not going to win the battle of the check boxes. But libraries who partake have a chance to help build the next big thing. You can partake as a developer or in terms of strategy. The concept of a collaborative system is built in – resource sharing, union catalog. And cloud based. Libraries can install locally, other libraries will want to work together – have consortia host and support or for EBSCO to provide support. 
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Authority Control 规范控制
Content Management 内容管理

Data Mining 数据挖掘
Grant Management 基金管理

Institutional Repositories 机构仓储
Learning Management Research

Data 课程管理
Predictive Analytics 预测分析

Extensible
可向新领域扩展性

簡報者
簡報註解
The real cool part of this is not if you can check a book out. It’s really how we can extend the value of the library. Whether through research administration, better analytics. Extending into the enterprise – into new areas, beyond the four walls of the library. 
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Choice of apps

Analytics

Everything
Circulation
Acquisitions

IRs
BI

Reading lists
Research 
administration
Campus ERP

Acquisitions CirculationReading lists IRERP

Marketplace
来自许多图书馆和厂商的软件市集

簡報者
簡報註解
We intend to have a marketplace of apps – for fee or open source from vendors or libraries.
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Open platform
Apache 2

Code on Github

Core applications &
Services organizations

核心应用程
序和服务

Marketplace

软件市场

Cataloging
Acquisitions

Circulation
….
….

1

2

3

八月 2016

12月 2017- early 
2018

2018
and beyond…

簡報者
簡報註解
The time line – when is this going to happen?
Index Data has been working on this since 2015.
We hope to have initial release of platform software in mid-2016. The software will be on Github, People will be able to look at it, see the documentation, provide feedback.
People will then be able to start developing against the APIs. Not only will we start developing apps, but other organizations will tune their apps to run against the platform. When we met with other large companies, one of the companies said – can we host this platform? We said – that would be great. Then they said, we are developing all our new software in a modular framework so they are in fact apps. Can we, they asked, develop our apps to run against your platform – and maybe we can sell some of these to libraries? We said perfect. So this is an indication of how the platform can change and transform library services.
So by late 2017 early 2018 we will have a system that is up and running.
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Strategists策划师
Practitioners参与者
Developers开发者

簡報者
簡報註解
We talked about the different ways that libraries can participate. As strategists, as practitioners– we have to solve real world problems, and we want to focus on addressing pain points.
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https://www.futureisopen.org
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蔡佳展(Eddie Tsai)
etsai@ebsco.com
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