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Kate Lawrence, VP of User Research: “I am an
Explorer.”

Kate has been a UX practitioner for 25+ years. User
Research is by far her favorite role. Her journey has
taken her from health care to online travel; now she is
embracing her inner librarian at EBSCO, since 2011.
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簡報者
簡報註解
Silo: http://photodune.net/item/silos/6561141



User Research in context: Heatmaps (“““@i‘\ )

NRC: Search Results
* Users most commonly moved their mouse to the search box and the top few results on the search results
page.
* Almost 1/3 of users clicked on either the record or PDF Full Text link contained in the first result, and a small

subset of those added it to their folder.

* Slightly fewer clicked on the second result, and attention wanes from there although it is worth noting that the
first page of results did receive mouse activity almost all the way down the page.
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Topical search dominance applies to all communities / searches

Academic

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Topical/Exploratory  mKnown-item ®Names Other/Ambiguous

Based on one-week sample of randomly selected EDS search queries by market (Sept-2014)
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簡報者
簡報註解
This brings us to what should EBSCO do? Is more consolidation better? Should EBSCO buy an ILS company? No, we do not want to be in this business nor do we think it’s good for libraries.

Can we build an ILS? Yes, but we do not want to be in the ILS business. 

We think there is a different way – a third way to bring about choice in the library industry and support libraries and our ILS partners around the world.
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簡報者
簡報註解
Why is now the critical time to discuss the way our community builds and procures software?
There are three, key economic trends that prove we need to begin an industry-wide discussion around procuring library software
[CLICK] One of the highlights of this “next generation” is that the cost of building software is the lowest it has ever been. This is why all of our favourite applications are free – Facebook, Gmail, Instagram, Skype, etc… There is room for this trend to begin to impact the library industry, but there are other trends preventing this from being adopted.
[CLICK] The second trend that is unique to this generation is that library budgets have been in decline since the global economic downturn of 2007. Our libraries have seen decreasing or flat budgets each year, and the ability to receive budgetary increases has become more difficult.
[CLICK] The third trend that should cause concern, and that has not yet been explored or explained, is that while software has become cheaper to build and support, library budgets have decreased, how has the cost to procure software continued to increase? We hear from libraries around the world who have have received estimates to “upgrade” to next-gen services, that cost even more than their existing solutions. This cost is increasing due to industry consolidation, and increased profit margins.
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簡報者
簡報註解
So let’s look at how this relates to today’s all-in-one systems. They all have modules and all modules fit together. You can’t add or move drawers. You can’t add capacity. Same with all in one systems. Here is one of the key points: in the new gen systems, discovery is now included as part of the ILS or LSP. Now Discovery is built into the ILS as a integrated solution – that is opposite of the original point of Discovery. The whole point was that it could exist independently. Discovery was developed to interoperate with all ILS. Today it’s not. This of course effects us at EBSCO. We have an interest that libraries can choose EDS. Moreover, we believe it is important for your users so you can make the best decisions for your library and its users. Keep in mind, this isn’t technical thinking or thinking or benefits to users – this is marketing.
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簡報者
簡報註解
Here is a look at the modern world. Of course you have drawers that perform traditional functions. But what we see is a broader set of use cases and an expandable environment. You can configure things differently for different functions. In the old system, you use all parts and you pay for them, whether you like it or not, because the parts of the system are interrelated. In flexible systems, you can extend and configure as you need.
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Koha Receives Massive Support from
-BSCO for Enhancements to Its Web-
Based, Open-Source ILS

EBSCO Support and Funding Will Ensure the Long-Term Viability of Koha

ROME — February 11, 2015 — Koha is an ILS created by librarians for librarians. EBSCO Information Services is a family-owned

company dedicated to solutions that bring real improvements to libraries. Together, the two are working to provide a viable web-

based, open source ILS for libraries of all types. Koha libraries reached out to EBSCO for support of some important projects, and
EBSCO agreed to partner to accomplish the following for Koha:

» Strategic upgrade of of Koha's core full-text search engine technology to ElasticSearch; ensuring long-term viability
* |ncreased functionality and accuracy of facets
* Development of a browse function (author, title, subject, call number)

» MARC to RDF crosswalk enhancing capability of linking to online data repositories (linked data)

17 | www.ebsco.com

Akoha

“EBSCO is the logical partner for such an
endeavor. They are powerful advocates
of both open source and open access.
The Koha community is excited to have
their involvement and strong support”

Sign Up for Our Newsletters

Subscribe P

EBSCO
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KualiHome » Foundation » Mews » The Kuali Foundation and EBSCO Information Services - Partners in Discovery
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簡報者
簡報註解
So we reached the following conclusions:

Libraries want open source. It allows for more innovation, more participation, more choice.
But open source should be commercially backed, because that will allow for structure and velocity.
And the commercial backing should be done as a donation. Because only then we can bring costs down.
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http://americanlibrariesmagazine.org/2016/04/22/ebsco-kuali-open-source-project/
By Marshall Breeding | April 22, 2016

©) @ | https://vimeo.com/160266297 <] | C® 5earch A 3

EBSCO Supports New Open Vimeo BB e v o ;

Source Project

Software for academic libraries will be developed collaboratively

By Marshall Breeding | April 22, 2016 r Keynote Panel: Executive Perspectives

=) computers:.
C-/"" libraries

—

CILINFOTODAY.COM [ imtarmation Today .

of the Library Tech Industry (Selected Highlights)

Moderator: Marshall Breeding Independent Consultant,
Library Technology Guides
Sam Brooks Executive Vice President, EBSCO
Eric Keith Vice President of Marketing and Strategic Alliances, SirsiDynix
Nathan Curulla Owner, CRO, ByWater Solutions n
Beth Jefferson CEO, BiblioCommons v
gif Pedersen CTO Innovative

i Index Data b

indexdata

Conversations
with library
thought leaders

have begun
45 T Fep 4Tl B ) Yo
[BrZean'c

Redefining the Watch Sebastian's talk Constructive

disintegration/re-imagining the library platform
as microservices at #codedlib:

Integrated Library System

e, 11 April 2016, 5:00-6:30pm EBSCO

Michael Winkler, Managing Director - OLE

codedlib 2016 Day Two: Afternoon
youtube.com
Ken Chad, Director, Ken Chad Consulting

Sebastian Hammer, Co-Founder, Index Data

Neil Block, VP Open Source Innovation, EBSCO
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簡報者
簡報註解
The collaboration – who is doing what?

OLE and other libraries are helping with project guidance. They have been at this for a while. They have a system, they know specifications and requirements for academic libraries.

Index Data is the architect. The platform could really be the long-lasting legacy of this project. It can be deployed by other commercial organizations, by consortia, by individual librariies, and the apps around the platform change and evolve over time.

EBSCO is providing financial support for the project. And we are providing project management. One area of concern in open source is decision making – how do you decide what gets done? We will be part of the group of peers to help move the project forward.

EBSCO and others will provide service and support.
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簡報者
簡報註解
The design of the platform is essentially "APIs all the way down" -- it is based upon layered APIs and every layer is available to the developer.
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簡報者
簡報註解
We intend the platform to be a full fledged platform – unplug what you have now, and plug this in. Now, we are not going to win the battle of the check boxes. But libraries who partake have a chance to help build the next big thing. You can partake as a developer or in terms of strategy. The concept of a collaborative system is built in – resource sharing, union catalog. And cloud based. Libraries can install locally, other libraries will want to work together – have consortia host and support or for EBSCO to provide support. 
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簡報者
簡報註解
The real cool part of this is not if you can check a book out. It’s really how we can extend the value of the library. Whether through research administration, better analytics. Extending into the enterprise – into new areas, beyond the four walls of the library. 
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簡報者
簡報註解
We intend to have a marketplace of apps – for fee or open source from vendors or libraries.


and beyond...

12H 2017- early
2018

J\RA 2016

Cataloging
Acquisitions
Circulation

Open platform Sers;fsieggﬁi:t?sni Marketplace
Apache 2 1
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Code on Github
FHRSS
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簡報者
簡報註解
The time line – when is this going to happen?
Index Data has been working on this since 2015.
We hope to have initial release of platform software in mid-2016. The software will be on Github, People will be able to look at it, see the documentation, provide feedback.
People will then be able to start developing against the APIs. Not only will we start developing apps, but other organizations will tune their apps to run against the platform. When we met with other large companies, one of the companies said – can we host this platform? We said – that would be great. Then they said, we are developing all our new software in a modular framework so they are in fact apps. Can we, they asked, develop our apps to run against your platform – and maybe we can sell some of these to libraries? We said perfect. So this is an indication of how the platform can change and transform library services.
So by late 2017 early 2018 we will have a system that is up and running.
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簡報者
簡報註解
We talked about the different ways that libraries can participate. As strategists, as practitioners– we have to solve real world problems, and we want to focus on addressing pain points.


the future of libraries is

OPEN

I'd like to be a part of the community for the next generation open
source library platform.

Full MName

Email Address*

* Required Field

| JOIN THE COMMUNITY ]

https://www.futureisopen.org
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