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pure IT project...’

BX

=\[/5Z “IT focus on the business

ZK.,

vision.

——

A

2V432%

Reimagining IT creates a new CIO success cycle ClOs see business results and business knowledge as their primary
sources of success and influence
i uild and
realizati
internal skills 7
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Sources of t ClO success

Business results

C-evel rel
Business relationships
IT knowled; el
IT relationships
Authority as CIo

or tions|

http://imagesrv.gartner.com/cio/pdf/ES_reimaginingIT.pdf
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THEIT SHIFT IN ACTION

The Organization: | Beam Inc., Deerfield, Illinois, USA

The Sector: | Manufacturing and distribution

The Benefit: | Bringing in the IT department during the early stages of the project planning
process reduces risks and increases efficiencies.

http://imagesrv.gartner.com/cio/pdf/ES_reimaginingIT.pdf
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FROM TECHNICAL TO BUSINESS

2. Optimizing the use of technology in teaching and learning
- iIlE:";ﬂabumﬁun with academic leadership, including
understanding the appropriate level of technology to use
3. Developing IT funding models that sustain core service,

3 ; 73 support innovation, and facilitate growth
3

v ITERI JEEIRMRSLREK

v RS RS IRIEARTHTES

LK 795LIX —i& 73 AR AIRTIBJF NI

---FE | FRERFERNEE



A@J MIEARZI S

THE NEW NORMAL

7. Providing user support in the new normal—-maobile, online
education, cloud, and BYOD environments

8. Developing mobile, cloud, and digital security policies
that work for most of the institutional community
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“When IT and business units are tightly integrated,
there is more understanding from all sides about
what needs to be accomplished,” “That leads to
more creative and innovative solutions.”--- Jack

Waley Cohen, operations director, Lingo24, London,
England
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